
                                 
 

Annex C 

LEE KUAN YEW WORLD CITY PRIZE SPECIAL MENTIONS 2016 

Four cities have received Special Mentions for 2016. The jury selected Auckland, 

Sydney, Toronto and Vienna as they have innovative solutions and best practices for 

other cities to learn from. 

 

1. Auckland, New Zealand 

The City of Auckland is recognised for overcoming its planning challenges over the 

last 20 years, notably through a highly integrated and innovative governance model. 

Prior to 2010, the city suffered from a fractured and dysfunctional planning system 

with the governance structure consisting of 7 city authorities and 1 regional council. 

The disconnected governance structure hindered the alignment of vision across 

districts, and created infrastructure deficits, complex decision-making and incoherent 

planning outcomes for the city. To this end, the City of Auckland is recognised for 

strategically orchestrating the remarkable vision of the “One Mayor, One Council, 

One Plan” in order to amalgamate all the local territorial authorities into one unified 

Super City. Unlike most cities where their metropolises are often contested territory 

between Local and State Governments, the City of Auckland is commended for 

realigning and redesigning its governance model as one integrated Super Council to 

bring about city urban transformations, and the social integration of Māori and other 

indigenous groups in Auckland.  

Auckland’s successful reinvention is framed by the effective and efficient 

implementation of the actions set out in the Auckland Plan – a compelling and 

achievable vision for the city’s regional spatial development for liveability and 

sustainability in the next 30 years. This forward-looking set of interdependent 

strategies addresses the city’s future challenges of accommodating twice the 

number of current residents and new 21st century jobs to the city’s population and 

workforce, renewing the city’s physical infrastructure, catering for affordable housing, 

conserving its rich environmental heritage, and significantly lifting the social and 

economic wellbeing of the Māori. Despite just three years into the implementation of 

the Auckland Plan, the unemployment rate has since fallen from 8.7 per cent to 5.7 

per cent at the end of 2014. There is also now an annual savings of NZ$264 million 

compared to the previous governance model. 

 

 

 

  

 



                                 
 

Auckland’s new governance model is highly commended for spearheading change in 

the social integration of first-peoples not only in the city’s policy-making processes 

but also in the everyday life. This is exemplified in the embracing of Māori proverb 

“He tangata, he tangata, he tangata” or “It is people, it is people, it is people” in all 

aspects of Auckland’s urban and social transformation plans. Community projects 

like the Te Oro Arts and Music Centre, Toia Otahuhu Recreation Project and 

Mangere Arts Centre are prime examples of the city’s early commitment to greater 

multi-culturalism. This has significantly contributed to Māori wellbeing and lifted the 

social cohesion of the city.  

Recognising the importance of improving existing urban systems and creating new 

public infrastructure at the city-wide level to secure its future, the city takes the lead 

in urban design excellence as an imperative to generate catalytic benefits. Auckland 

has improved its urban environment drastically through significant design-led 

initiatives such as the redevelopment of Queens Wharf and Wynyard Quarters at the 

waterfront, and the refurbishment of the Auckland Art Gallery, Britomart, and Shared 

Spaces at the city centre. Today there is unprecedented public access to the 

waterfront areas, with more than 30 urban regeneration projects completed.  

Auckland sends a message of exemplary significance to other cities that are seeking 

to rise above the numerous challenges, especially that of having a disjointed 

governance. Although Auckland is still early in its implementation stages, the city 

demonstrates many right elements in place for a successful urban transformation. 

Auckland is an outstanding model for governance innovation and social integration, 

and given time, the city will prove that even the world’s most distant city can radically 

transform itself, unleash the creativity and cultural potential of its citizens and 

contribute to a global conversation worldwide. 

 

 

 

 

 

 

 

 

 

 

 

 



                                 
 

2. Sydney, Australia 

Sydney is recognised for demonstrating strong leadership, relentless commitment, 

and an excellent model for partnership with its citizens and stakeholders in the 

tackling of their urban challenges. Despite having limited regional power under State 

authority, the Lord Mayor Clover Moore and the City Council strategically and 

successfully aligned the city’s work and institutionalised key strategic planning 

principles into their governance. With a small population of less than 200,000 people 

and constraints in economic development, Sydney is commended for effectively 

orchestrating remarkable urban transformation in the city through the development 

and implementation of a long-term shared vision for the city: “Sustainable Sydney 

2030 Plan.” This plan not only directs Sydney’s urban developments along 3 guiding 

principles (Green, Global and Connected) but also expresses the community’s desire 

for a city that is economically prosperous, leads in environmental management, 

liveable, inclusive and culturally alive.  

Sydney’s high level of collaboration with its stakeholders and citizens is an admirable 

model. The city communicated strong values for open engagement with its people in 

the development of Sydney’s city vision by going through an 18-month long 

engagement process with its citizens, making it the most extensive community 

engagement process in Sydney's planning history. Sydney’s city vision is therefore a 

shared one amongst its citizens. This is further exemplified in the Better Building 

Partnership initiative where land-owners collaborate with government leaders to 

collectively commit to realising the city’s target of 70 per cent reduction in 

greenhouse gas emissions by 2030.  

Sydney is also widely noted for guiding its urban development projects with good 

design. An example is the new Green Square project where the industrial edge of 

Sydney's inner south is transformed into a vibrant global village through quality 

architecture. In addition, more than 250 public intervention projects, completed under 

the strong leadership of the Lord Mayor, now display keen urban design excellence. 

This includes parks, playgrounds, childcare centres, pools, libraries, theatres, 

community and cultural spaces. An exceptional example is observed in the district of 

Redfern, a previously crime-infested neighbourhood, where the rejuvenation of 

public parks and playgrounds effectively helped to increase community trust among 

residents.  

Sydney’s transformation is a testament to the dynamic leadership of Lord Mayor 

Clover Moore and the City Council. It serves as an admirable leadership model for 

other cities, especially in the area of addressing political limitations. By developing 

better partnerships and fostering greater collaboration amongst government, private 

sector, civic groups and the community, the city proves that remarkable and 

successful urban transformation is possible. Sydney’s achievements today provide 

great inspiration to other cities facing similar constraints. 

 

 



                                 
 

3. Toronto, Canada 

The City of Toronto is one of the most diverse cities in the world today, with a 

population made up of nearly 50 per cent non-native Canadians originating from over 

170 countries and speaking over 160 languages. In today’s context of globalisation, 

Toronto is highly commendable for its social integration strategies. The city takes the 

extra step beyond mere tolerance; it embraces the diversity that the many 

immigrants bring, through a range of initiatives to welcome and integrate newcomers 

helmed by the Toronto Public Library to help them settle down quickly. A newcomer 

to the city often makes their first stop to the local library, where a person – often 

once a newcomer themselves – at a dedicated desk provides the information that 

they need. The Library is more than just a regular library; it takes on an important 

community-building role through its extensive 100 branches across the city, 

providing easy access points to a full range of facilities that cater to different groups 

of the society. The success of Toronto’s assimilation of its diversity is evident in its 

highly diverse yet cohesive food, culture, communities and people from all walks of 

life.  

Like many North American cities, Toronto faced the common challenge of a ‘dying 

city core’ and suburban sprawl in the mid-20th century. The city first implemented the 

Central Area Plan in 1976 to reverse this trend through key strategies to achieve 

‘complete communities’ – communities with the right density and transit options– 

investment in transit and walkability, and enhancing of the business climate. The city 

also employs good urban design and ‘complete streets’ – streets that support all 

modes of transportation equally – as tools to create a liveable and attractive urban 

environment for businesses and residents alike, as demonstrated in its 20-year 

Waterfront Toronto development since 2001 to attract people back to the city centre 

and reconnect with its waterfront. 

Today, the city is enjoying the fruits of its labour; the population of the central area of 

Toronto has increased by 95 per cent since 1976 to almost 200,000 people. Its 

waterfront is completely transformed from former rail and industrial uses into a 

vibrant mixed-use district, with new residences, businesses and culture facilities 

amidst well-designed public spaces, promenades, and its industrial heritage. Despite 

limited support from the Federal and Provincial governments and a ‘weak mayor 

system’, the city has, despite all odds, overcome the obstacles along the way and 

achieved its successes, a result of a long-term visioning backed by a committed civil 

service, private and non-profit organisations and a people that embraces its diversity.  

 

 

 

 

 



                                 
 

 

4. Vienna, Austria 

The City of Vienna is recognised as an excellent example of a very old city that has 

successfully transformed itself from being a backend city of Western Europe to a 

highly liveable, innovative and green city that it is today, while protecting its rich 

heritage, especially in its well-maintained historical city centre. Despite the limited 

changes that the city can make due to its UNESCO World Heritage Site status, 

Vienna has injected vibrancy through focused developments that will make an 

impact across the entire city, such as the new Wien Hauptbahnhof (Vienna’s central 

train station) in one of 13 Key Areas, identified under its STEP 2025 Urban 

Development Plan. In so doing, the city continually innovates itself and moves away 

from the “museum city” archetype that many of its peers similarly rooted in history 

suffer from. 

Vienna is highly commendable for its stewardship of the environment. The city 

recognises its location on the upstream of the Danube River which runs through 19 

countries before terminating in the Black Sea, and takes the lead in the protection of 

the environment. Under its ambitious goal of becoming Europe’s Environmental 

Model City, the city safeguarded more than 50 per cent of its municipal lands as 

green spaces, 35 per cent as protection zones, and 15 per cent as species 

protection. Waste management measures contributed to the reduction of 130,000 

tonnes of CO2 emissions annually. The city actively engages its enterprises in its 

environmental pursuits through the EcoBusinessPlan, a consultancy service to help 

businesses reduce their environmental impact and in turn achieved operating costs 

savings of Euro 121.4 million since its inauguration in 1998. 

In an age with pressing climate change issues, Vienna is far-sighted in its approach 

towards flood protection in the Danube River. The city adopted a series of protection 

measures since 1884 that culminated in the 20-year development of the New 

Danube and Danube Island completed in 1989. The solution is not only effective – 

the New Danube designed for a combined discharge flow rate of 14,000 m3/s 

comfortably exceeded the maximum flow rates of the catastrophic floods of 2002 and 

2013 and helped prevented major damages – it is also creative; the 21km New 

Danube serves as a closed water body for recreational activities during non-flood 

times, while the Danube Island – created from the excavated soils of the New 

Danube – provides a large public park for the city.  

Vienna is already widely recognised as one of the most liveable cities in the world 

today. Yet, the city does not rest on its laurels but continues to raise the bar of 

sustainability and liveability, under the long-term leadership of Mayor Dr. Michael 

Häupl and assisted by the Executive Policy Group looking into all aspects of quality 

of life in the city. Vienna is a role model in its commitment to good environment and 

sends an important environmental message to other cities around the world. 

 


